
Corporate Governance Compliance Statement 
 
During 2017 the Board continued its commitment to maintaining high standards of corporate governance, complying with the requirements of the corporate 
governance guidelines (the “Guidelines”) for smaller quoted companies issued by the Quoted Companies Alliance (“QCA”). The principles, set out in the 
Guidelines then applicable, covered four areas: the Board, Directors' remuneration, accountability and audit, and relations with shareholders. The Corporate 
Governance Report in the Annual Report for the year ended 31 December 2017 (Pages 12-15) set out how the Board applied such principles and the 
Company's compliance with the specific provisions of the then applicable Guidelines. 
 
AIM introduced new rules in April 2018, requiring that AIM companies should by 28 September 2018 set out an evaluation of the state of compliance with 
the adopted corporate governance regime.  At the same time the QCA issued a new edition of its Corporate Governance Code, based on ten principles of 
corporate governance.    The Board will provide a detailed report showing the application of these ten principles in its Annual Report for the year ending 31 
December 2018.  Meanwhile, the Board has carried out an interim evaluation, against the ten principles and it has reached the conclusions shown below. 
 
 

No: Principle : Board Evaluation * : 

1 Establish a strategy and business model which promote long-term value for 
shareholders 

Compliant : Review p6 – “Growth Strategy : Business Model” 

2 Seek to understand and meet shareholder needs and expectations Compliant : Annual Report p15 – “Corporate Governance Report : Relations 
with Shareholders” 

3 Take into account wider stakeholder and social responsibilities and their 
implications for long-term success. 

Compliant : Review p3 – “Stakeholder Engagement : Delivering Value for 
Pakistan” 

4 Embed effective risk management, considering both opportunities and threats, 
throughout the organisation 

Compliant : Annual Report pp3-5 -  “Principle Risks and Uncertainties” 

5 Maintaining the Board as a well-functioning, balanced team led by the Chair Partially Compliant : Annual Report p11 – “Remuneration Report : 
Performance Evaluation” 
The Board carries out annually a formal evaluation of its performance, as 
reported in the Remuneration Report of the Annual Report, and concluded at 
the time that this Principle was met.  At the AGM the Senior Independent 
Director was removed; the Company is actively seeking to appoint a 
replacement to ensure continued effective functioning of the Board led by the 
Chairman. In the intervening period the Company’s board is constituted of the 
Chairman, an independent NED and the CEO. 

6 Ensure that between them the Directors have the necessary up-to-date 
experience, skills and capabilities 

Partially Compliant: Report p11 – “Remuneration Report : Performance 
Evaluation”, and 



Review pp22-23 – “Board and Senior Management : Strengthening of the 
Board”  This is noted as “Partially Compliant”, reflecting the removal of the 
Senior Independent Director.  As noted against 5 above, the Company is 
actively seeking to appoint a new director, which should then assure a 
properly balanced Board  

 7 Evaluate Board performance based on clear and relevant objectives, seeking 
continuous improvement 

Partially Compliant : Annual Report p11 – “Remuneration Report : 
Performance Evaluation”.   
This role is undertaken by the Chairman of the Remuneration Committee, 
now Mr Migge in place of Mr Scutt. The Company will provide an update on 
this Principle in its Annual Report for 2018, when it is anticipated full 
compliance will be reported. 

8 Promote a culture that is based on ethical values and behaviours Compliant : Review pp18-21 – Corporate Social Responsibility : The effects of 
reliable energy”.   
Report p13 – “Corporate Governance Report : Audit Committee Report.” 
Internally the Company is guided by its Internal Control Manual, monitored 
and overseen by the Audit Committee. 

9 Maintain governance structures and processes that are fit for purpose and support 
good decision-making by the Board 

Compliant : Annual Report pp12-15 – “Corporate Governance Report” 

10 Communicate how the Company is governed and is performing by maintaining a 
dialogue with shareholders and other relevant stakeholders 

Compliant : Annual Report p15 – “Corporate Governance Report : Relations 
with Shareholders”, and 
Review p3 – “Stakeholder Engagement : Delivering Value for Pakistan” 

 
*    The Board has undertaken its evaluation by reference to the Company’s Annual Report 2017 (“Annual Report”) and Annual Review 2017 

(“Review”).   
http://www.oraclepower.co.uk/wp-content/uploads/2018/05/Oracle_Power-Review-2017.pdf 
http://www.oraclepower.co.uk/wp-content/uploads/2018/05/Oracle-Power-Accounts-2017.pdf 

 

http://www.oraclepower.co.uk/wp-content/uploads/2018/05/Oracle_Power-Review-2017.pdf
http://www.oraclepower.co.uk/wp-content/uploads/2018/05/Oracle-Power-Accounts-2017.pdf

